2019年“一带一路”国家医院管理研修班项目简介表
	项目名称 
	2019年“一带一路”国家医院管理研修班

	承办单位
	南方医科大学

	举办时间
	2021年5月11日至2021年5月31日
	项目语言
	英语

	举办方式
	线上
	使用平台
	腾讯会议国际版、长江雨课堂

	邀请国别
	“一带一路”沿线国家 
	计划人数
	25人

	培训目标
	通过研修，学员能了解中国医疗体系、政策及改革，交流学习医院管理理论和实践经验，进一步提升医院管理及医疗服务水平、促进与中国的交流与合作。

	学员要求
	专业背景
	——领域或专业：临床医学、卫生事业管理、公共卫生领域
——工作岗位：健康卫生事业单位官员、医院管理人员
——级别、学历学位或其他相关资质要求：无
——相关领域工作年限：具备相关领域或专业的工作经验

	
	年龄
	线上项目年龄要求不高于受援国法定退休年龄

	
	身体健康
	身体健康，能够按时参加线上培训

	
	语言能力
	英语听、说、读、写能力满足授课要求

	
	其 它
	有能实时联系的邮箱，能够使用腾讯会议国际版、长江雨课堂平台，完成项目日程安排

	培训内容介绍
	受中华人民共和国商务部委托，南方医科大学将于5月11日至5月31日举办“2019 年‘一带一路’国家医院管理研修班”。主要安排如下：
1. 主要培训课程及内容介绍；

（1） 中国医疗模式发展历程给发展中国家的启示；

（2） 中西医学的比较与融合；

（3） 中国医疗卫生政策解读；

（4） 医院医疗质量管理；

（5） “精益管理”在医院科学发展中的应用；

（6） 医院信息化管理；

（7） 医院护理管理与发展；

（8） 医院组织与战略；

（9） 医院文化建设；

（10） 医疗服务营销。

学员通过研修班课程可以了解中国医疗领域取得的经验与成绩。此外，我们还安排了线上交流与答疑、云参观等活动，能让学员在境外也能感受到中国智慧及中国之美。

2. 视频会议平台介绍
本次研修班将使用腾讯会议国际版和长江雨课堂平台进行线上培训，采取线上直播培训+录播协助+云参观相结合的方式。
3. 部分主讲人情况介绍
文民刚，教授，南方医科大学副校长；

陈  君，南方医科大学国际教育学院院长；
曾其毅，教授，南方医科大学珠江医院前院长；

  廖四照，教授，南方医科大学深圳医院院长；

  王  冬，教授，南方医科大学卫生管理学院院长；

  黄  泳，南方医科大学中医药学院教授。

4. 学员需准备的材料
（1） 学员在开班前，需完成学习平台上的注册；

（2） 学员需要准备一份介绍本国医疗卫生领域基本情况的报告，并在研修班结束前提交承办单位。
5. 结业测试/评估
学员每日登陆平台学习的情况、课后小测完成情况及本国卫生领域基本情况报告的提交，将作为颁发培训结业证书的依据。

	举办地点
	广东省广州市
	云参观考察城市
	广东省广州市

	备注
	1. 本次培训使用腾讯会议国际版和长江雨课堂平台进行线上培训，需要具备网络、电脑、麦克风、摄像头等有关设备。
2. 教学期间，请学员遵守教学时间和教学纪律，出勤记录将作为颁发培训结业证书的依据，学员实际培训时间达到项目总时长80%（含）以上的，给予发放结业证书。

3. 教学纪律：需提前5分钟进入腾讯会议教室或长江雨课堂课室准备上课。将个人姓名改为英文（与护照一致）姓名-国别简称。上课期间，主持人会给大家静音。进入会议室准备上课时，请学员开启视频功能，便于记录出勤情况。
4. 信息安全：为保护信息安全和个人隐私，上课过程中请不要录音、截屏或分享到任何社交媒体。课程资料会在课后发给学员。
5. 学员需按照专题研讨日程准备研讨材料，按照要求提交相关电子素材。

	承办单位简介
	南方医科大学创建于1951年，前身为中国人民解放军第一军医大学，2004年更名为南方医科大学，是全国首批重点大学。学校现有19个学院，13所直属附属医院，国家级和省部级重点学科一大批，有10个博士学位授权一级学科，8个博士后科研流动站，76个博士学位授权点，100个硕士学位授权点，有高级职称教师1168余人，其中院士3人。学校还与欧美、亚太地区20个国家和地区的54所知名高校、医疗及研究机构建立了友好合作关系。

学校从1987年开始承办国家援外培训项目，设有在校园内独立成院、设施完善的国际交流中心，拥有专职援外培训管理队伍，是商务部重点培训单位和教育部十个教育援外基地之一。开展的项目有医院管理、公共卫生管理、医疗设备研发与维护、城市卫生管理等研修班，以及临床医疗技术、传染病防治技术、护理技术、微创外科技能、医疗设备运用、中医推拿技术、重症监护技术、围产医学技术等培训班，已为121个友好国家培训了3106名医疗卫生官员和技术人员。



	承办单位联系方式
	 项目联系人 
	王永秀

	
	办公电话
	0086-20-61648390

	
	手    机
	0086-13535120001

	
	传    真
	0086-20-61648390

	
	E-mail
	smuywpx@163.com


Project Description
	Name 
	Seminar on Hospital Management for the "Belt and Road" Countries

	Organizer
	Southern Medical University

	Time
	May 11th , 2021 to May 31st, 2021 
	Language
	English

	Organizing method
	Online training
	Platform
	VooV Meeting & changjiangyuketang

	Invited Countries
	Related officials of departmental level and higher from BRI countries 
	Number of Participants
	25

	Training Objectives
	Through the seminar, participants can understand the Chinese medical system, policies and reforms, exchange and learn the theories and practical experience of hospital management, further improve the level of hospital management and medical service, and promote the exchange and cooperation with China.

	Requirements for the Participants
	Professional Background
	-- Field or specialty: clinical medicine, health service management, public health

--Job posts: officials of health institutions and hospital administrators
--Level, academic degree or other relevant qualification requirements: None

--Years of working in a relevant field: Experience in a relevant field or major

	
	Age
	Age requirements for online projects: the age of participants should not be higher than the legal retirement age of the recipient country.

	
	Health
	Good health and be able to attend online training on time

	
	Language
	English listening, speaking, reading and writing skills meet the teaching requirements.

	
	Others
	Can use a fixed E-mailbox for real-time communication. Able to use VooV Meeting or Changjiangyuketang platform to complete the project schedule.

	Seminar Content
	Commissioned by the Ministry of Commerce of the P.R. China, “Seminar on Hospital Management for the Belt and Road Countries” will be held by Southern Medical University from 11th May to 31st May 2021. The Main Content of the seminar is as below:

1.Main Content of Seminar:
（1）Inspiration to Developing Countries from the Development of China's Medical Model;

（2）the comparison and integration of Chinese and Western medicine;

（3）Interpretation of China's medical and health policies;

（4）Hospital medical quality management;

（5）The application of "lean management" in the scientific development of hospitals;

（6）Hospital information management;

（7）Hospital nursing management and development;

（8）Hospital organization and strategy;

（9）Hospital culture construction;

（10）Medical service marketing.

Through the seminar, participants can learn about the experience and achievements in China's medical field. In addition, we also arranged online communication and Q&A activities, cloud tour and other activities, so that students can also experience the wisdom and beauty of China in their respective countries.

2.Introduction of Online Training Platform

During the seminar, VooV Meeting and Changjiangyuketang platform will be adopted. A combination of online lecturing, online discussion and cloud visiting will be adopted in the course program.

3.Introduction of part of lecturers of the seminar

Professor Wen Mingang, Vice President of Southern Medical University;

Chen Jun, Dean of School of International Education, Southern Medical University;

Professor Zeng Qiyi, former president of Zhujiang Hospital of Southern Medical University

Professor Liao Sizhao, President of Shenzhen Hospital, Southern Medical University;

Professor Wang Dong, Dean of School of Health Management, Southern Medical University;

Professor Huang Yong, from the School of Chinese Medicine, Southern Medical University.

4. Materials to be prepared by trainees 

(1) Before the start of the seminar, participants need to complete the registration on the learning platform; 

(2) The participant need to prepare a report on the basic situation of medical and health field in their respective countries, and submit it to the organizer before the end of the seminar.

5. Final test/assessment 

The participants' daily log-on data of the platform, the completion of the quiz after each lecture, and the submission of basic situation report will be used as the basis for the issuance of the training completion certificate.



	Host City
	Guangzhou City, 

Guangdong Province
	Cloud Visit Cities
	Guangzhou City,  Guangdong Province

	Notes
	1. This training adopts VooV Meeting and Changjiangyuketang platform for online training, requiring network, computer, microphone, camera and other relevant equipment. 

2. During the teaching period, participants shall observe the teaching time and discipline. Participants' attendance record is a criterion for issuance of certificate. Certificates will be issued to the participants whose actual training attendance exceed 80% (including 80%) of the total duration of the program.

3. Teaching discipline: Please enter VooV Meeting and Changjiangyuketang classroom 5 minutes in advance to prepare for class, and change your name to English name (consistent with that on passport)-nationality abbreviation. During the class, the host will turn off the microphones of participants. When preparing for the class on the platform, each trainee shall turn on the video for recording attendance. 

4. Information security: In order to maintain information security and protect personal privacy, please do not record, take screen shots or share relevant information to any social media during class. Course materials will be sent to participants after class. 

5. Participants shall prepare materials for subject seminar as scheduled and submit relevant electronic materials as required.  


	About the Organizer
	Southern Medical University, formerly the First Military Medical University of Chinese People’s Liberation Army, was established in 1951. The University was demobilized in 2004 and was renamed as Southern Medical University. It is one of the first batch of national key universities in China. Now it has 19 schools, 13 affiliated hospitals, 10 first-level disciplines for doctoral degree, 8 post-doctoral research stations, 76 doctoral programs and 100 postgraduate programs. It has a faculty of 1168 senior professionals, and 3 of them are academicians. And it enjoys very good cooperative relationships with 54 universities and medical and scientific research institutions in 20 countries and regions in Europe, America and Asia-Pacific.

Southern Medical University has been organizing the national foreign aid training programs since 1987. The foreign training center of the University, a detached garden-like compound on campus, is well equipped and has a professional management team. It is one of the 10 National Education Aid Bases of the Ministry of Education. It performs a variety of training programs all the year around, such as seminars on hospital management, public health management, research & development and maintenance of medical equipment, urban health management, and cerebrovascular diseases management, etc., and training courses on clinical medical techniques, prevention and treatment of infectious diseases, nursing, minimally invasive surgical techniques, medical techniques and equipment application, traditional Chinese massage techniques, intensive care techniques, perinatal techniques and etc. 3106 officials and technicians from 121 countries have been trained here.

	Contact of  the Organizer
	Contact Persons
	Ms. Yongxiu Wang

	
	Telephone
	0086-20-61648390

	
	Mobile phone
	0086-13535120001

	
	Fax
	0086-20-61648390

	
	E-mail
	smuywpx@163.com


